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Stretford Amateur Swimming and Water Polo Club Behaviour Policy and Procedure
Stretford Amateur Swimming and Water Polo Club is committed to ensuring that all members adhere to the Swim England Codes of Conduct and that the club remains a safe and inclusive place for all to train.
All members, parents/guardians, coaches, volunteers, committee members and officials will be asked to review and sign the codes of conduct annually.
The behaviour policy is based on the codes of conduct and guidance in the Swim England Wavepower document: https://www.swimming.org/swimengland/wavepower-child-safeguarding-for-clubs/
The code of conduct and behaviour policy is to be applied at poolside, in the changing rooms, travelling to and from Galas, at Galas, any social events and will also extend to social media.
For all Galas, swimmers are encouraged to wear the appropriate Stretford swimming hat and the blue Stretford T-shirt or a navy T-shirt if they do not have a Stretford T-shirt (not Rossall T-shirts please).  Water polo players are to wear the appropriate water polo costumes and kit as advised by the Coaches.

The behaviour policy is designed to:
· Promote and recognise positive behaviour.
· Manage challenging or inappropriate behaviour in an assertive and non-confrontational way.
· Ensure fairness and consistency in response to both positive and inappropriate behaviour.
· Emphasis is on early intervention.
· Develops swimmers’ sense of self discipline and acceptance of responsibility of their actions.
· Ensure an atmosphere for learning and improved swimming performance.

Positive behaviour
Positive behaviour will be recognised and acknowledged by Coaches and Team Managers and feedback will be given verbally to individual swimmers/players and the team informally.  It will also be recognised more formally at social events and presentation evenings eg: swimmer of the month, attendance awards etc.
Inappropriate behaviour
Will initially be dealt with verbally at the time of the event if possible, and the swimmer/player will be asked to address their behaviour by the Coach or Team Manager at poolside.
If poor behaviour is continued the swimmer/player may be asked to sit out of a session and the parent/guardian informed and may be asked to come and collect the swimmer/player.
If the inappropriate behaviour is continued a meeting will be requested with the swimmer/player, parents/guardian and Coach and a member of the committee and or the Welfare Officer.  Ways will be discussed on how the swimmer/player and parent/guardian can ensure positive behaviour is maintained in the future.
The swimmer/player and parent/guardian along with the Coach, Committee member of Welfare Officer may be asked to sign a behaviour contract.
If the behaviour continues and the behaviour contract is deemed to have been broken, then the swimmer/player may be suspended from the Club.  Fees will not be refunded in this instance.
Permanent exclusion from the Club may occur following an investigation by the assigned Welfare officer/Committee if they conclude that the behaviour is a serious breach of the code of conduct.




Reporting issues
Swimmers/players should report any inappropriate behaviour to their Coach or if the issue is with a Coach to the Welfare Officer or a Committee Member. This can be done in person or via the Welfare email address: Stretfordasc.welfare@gmail.com
Following a report of inappropriate behaviour or complaint the club will:
· Appoint an investigating officer – Welfare Office or Committee member.
· Arrange a meeting with the complainant (and parent/guardian if complainant is not a parent) and take notes.  This should be with the Welfare Office and/or coach or another committee member.
· Arranged a meeting with the individual subject to the complaint and their parent/guardian and give them an opportunity to give their account.  Again notes should be taken.
· Where appropriate, ask for witnesses to provide  a verbal or written statement.  If under 18 then parents should be asked for consent to approach and to be present for the meeting.
· Consider the complaint and where appropriate promote mediation/reconciliation.
· Conclude the investigation as soon as is reasonably possible, ensuring fairness throughout and keeping both parties informed.
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